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Abstract: In Paralympic multisport events, the local organizational structure requires them
to have key positions and experts hired to guarantee the delivery and services level in general.
On sports operations, it’s crucial to have a classification coordinator, due to the specificity of
the activities and the impact it has in terms of the athlete’s eligibility to compete. The
experience presented at the Youth Parapan American Games held in Bogotd 2023 was a
reference for the Santiago 2023 Parapan American Games Sport Director to look a
professional with experience enough to build a good communication with the International
Paralympic Committee and the International Federations.

Classification is central to ensuring fair competition in Paralympic sport, yet coordinating
classification in multisport events presents significant logistical and technical challenges.
This study develops the design and application of a framework to manage the sports
classification operations, tested during two continental events: the Youth Parapan American
Games Bogot4 2023 and the Parapan American Games Santiago 2023. The guiding question
was whether such a framework could strengthen efficiency, technical quality, and overall
operations in classification delivery.

A descriptive and comparative approach was used, organized into three phases: (1) Planning,
which included the creation of sport-specific schedules, bilingual guides, and standardized
requirements; (2) Execution, involving the management of classification panels, real-time
monitoring, and direct support for international classifiers; and (3) analysis of the framework
efficiency on a daily basis.

In Bogota 2023, 529 athletes were classified across 12 sports with the support of 51
international classifiers. In Santiago 2023, 240 athletes underwent classification in 18 sports,
coordinated by 62 classifiers. Both events reached full panel coverage and demonstrated
improvements in logistical organization, communication with International Federations, and
medical documentation processes.

These findings underscore the critical role of classification coordination as an integral
component of event management. Based on this we propose a practical, replicable tool
designed to enhance efficiency and technical quality in future continental and global
multisport events nominated as “Sport Classification Management Playbook™.
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