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Introduction: Social and architectural barriers continue to restrict sports
participation of people with disabilities. Inaccessible facilities (McLoughlin et al.,
2004), shortage of qualified professionals (Jaarsma et al., 2014) and non-adapted
public transportation remain major obstacles. The Sports Policy Factors Leading to
International Sporting Success (SPLISS) model identifies strategic pillars where
successful countries direct investments, such as infrastructure, coach education,
talent identification, financial support, and cultural engagement. In 2018, the
Brazilian Paralympic Committee established the Paralympic School Project (PSP) in
Séao Paulo not only to expand access to paralympic sports but also to integrate high-
performance pathways. This study analyzes how PS strategies address structural
barriers and contribute to inclusive sports participation. Method: A documentary
analysis of PSP was conducted. The project is structured into four pillars: Talent
Identification System, Coach Development, Scientific Research, and Training
Facilities/Foundation. It offers 15 Paralympic sports practices twice a week, with
accessible transportation, meals and the support of 17 coaches and 15 assistants.
Results: In 2025, the PSP engaged 488 athletes (321 men, 167 women, mean
age=28) with physical (n=282), intellectual (n=120), and visual (n=86) impairments,
from 29 cities in metropolitan region of Sdo Paulo. The adherence rate was 74%.
Para-athletics (n=113), para-swimming (n=54), para-table tennis (n=54) and para-
badminton (n=36) were the most popular sports. PSP invests in systematic coach
education with 70 annualtraining hours and monthly thematic meetings on relevant
topics such as scholarship systems, classification, and qualification for mega-
events, and integrates scientific monitoring of athlete performance and maturation,
fostering awareness of systematic evaluation. Family engagement, adequate
infrastructure, and contact with elite athletes further enhance motivation and talent
identification. Conclusion: The PSP has reduced barriers by ensuring accessibility,
training professionals, and engaging families. It demonstrates alignment with
SPLISS pillars, especially infrastructure, coach education, and inclusive culture,
and shows its potential as a replicable national model for Paralympic Sports.
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