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Abstract

Background: The development of person-centred coaching in para-sport remains
underexplored, despite its potential to enhance athlete wellbeing and performance. To
address this gap, we investigated how coaches interpret and apply the POWA model of
humility and person-centred intention in their practice.

Research Question: How can the POWA model support para-sport coaches in
developing person-centred practice that is responsive to athletes’ diverse needs and
identities?

Methods: A qualitative design was adopted, drawing on semi-structured interviews
with six experienced para-sport coaches involved in the Commonwealth Federation for
Sport Gather, Adjust, Prepare, Sustain (GAPS) project. Data were analysed
thematically, using an iterative process of coding and reflexive interpretation, to identify
how coaches engaged with the principles of humility, relationality, and person-centred
intention.

Results: Using a Critical Realist approach, findings revealed three key themes: (1) The
Experience - Enabling a change in behaviour towards a more person-centred approach.
(2) The Event- A move towards reflexivity and (3) Causal Mechanisms -Presentation of
the Model, Facilitation and Social Learning.

Conclusion: The study demonstrates the practical value of the POWA model as a
developmental tool for coaches in para-sport. By foregrounding humility and relational
practice, the framework fosters inclusive environments that respect athlete identity
and agency. These findings offer new insights into coach education and policy,
suggesting that embedding person-centred frameworks can help reduce inequalities
and promote sustainable athlete development in para-sport.






