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Abstract

This paper explores Iran’s long-term, multi-sectoral strategy to integrate the Paralympic
Movement into the country’s socio-cultural fabric through collaborative leadership by the National
Paralympic Committee. Initiated with the National Paralympic Day in 2002, the program has
expanded to involve tens of institutions including ministries, universities, media organizations, 52
national sports federations, and reaching more than 126,000 schools (1750 schools for children
with special needs), 2,200 universities, 750 rehabilitation centers, 3 million Red Crescent
volunteers and millions of people nationally and internationally. Central to the program’s success
is strong national collaboration among diverse stakeholders- policy makers, educators, families,
and athletes- redefining disability as a dynamic social identity emphasizing ability, dignity, and
contribution. This dialogic engagement embodies Stuart Hall’s idea that representation actively
shapes social identities, which evolve through public discourse. Utilizing an “activation
coefficient” model, the strategy quantifies institutional engagement, demonstrating how activating
just 1% of staff in three core ministries can generate nearly 785,000 disability-focused activity
hours annually, equating to 269 full days of nationwide effort. Challenges- organizational barriers,
lack of public awareness, and economic hardship- were met through awareness, education, and
belief in the capacities of people with disabilities. Key outcomes include expanded public
awareness, strengthened intersectoral collaboration, formal policy endorsement, and evolving
cultural perceptions of disability inclusion. This case study offers a replicable socio-cultural
framework for embedding disability inclusion within national development agendas through
sustained dialogue and strategic coordination. The Iranian experience over four decades
exemplifies how sport can drive broad social transformation and advance disability rights both
culturally and policy-wise.
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